
Single Source Request Over 
£50,000

Justification 
Complete the Single Source 

Justification Template to 
demonstrate how this aligns with 
KCC’s aims, why it is imperative 

to single source and why there is 
only one supplier available.

Corporate Director
Your designated 

Corporate Director will 
review the report and 

either accept or reject it. 

Strategic Sourcing and 
Procurement

Contact SSP who will review 
the report and provide any 

recommendations. 

Legal
Contact Legal Services who 
will review the report and 

provide any 
recommendations. 

Scrutiny Committee 
The quarterly report is  
passed on to Scrutiny 

Committee. 

Internal Team Review

User Process

Notify decision

Key

Reject
This Single Source 

does not align with 
KCC’s Procurement 

Strategy. Seek advice 
from SSP .

Democratic Services
The quarterly report is 

passed on to 
Democratic Services.

Procurement Board
The  quarter listing of single 

sources are on the agenda at 
procurement board. 

Update
Make any 

recommended 
changes to the Single 
Source Justification 

Report.

Accept
They are happy for 
you to proceed and 
award the contract.

Strategic Sourcing and Procurement
Inform SSP of the decision to proceed. 

The justification document will be 
recorded and noted with its total value 

and any associated non compliant risks. It 
is added to the quarterly report of single 

source listings.


	Single Source Over £50k Actual.vsd
	Page-1


